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Study Field Data

Title of the study programme Business Management
State code 6531LX062
Ji7mie G sindes Professional bachelor

college studies

Cycle of studies

First

Mode of study and duration
(in years)

Full-time (3 years)
Part-time (4 years)

Credit volume

180

Qualification degree and (or)
professional qualification

Professional Bachelor of Business
Management

Language of instruction

Lithuanian

Minimum education required

Secondary education

Registration date of the study
programme

3 September 2002




II. GENERAL ASSESSMENT

The first cycle of the Management study field at PanevéZio kolegija is given a positive
evaluation.

Study field and cycle assessment in points by evaluation areas

Evaluation of

No. Evaluation Area an Area in
points*
1. | Intended and achieved learning outcomes and curriculum 2
2. | Links between science (art) and studies 2
3. | Student admission and support 3
4 Teaching and learning, student performance and graduate 3
employment

5. | Teaching staff 2
6. | Learning facilities and resources 3
7. | Study quality management and public information 3
Total: 18

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are fundamental shortcomings that
prevent the implementation of the field studies.

2 (satisfactory) - the area meets the minimum requirements, and there are fundamental shortcomings that need to
be eliminated.

3 (good) - the area is being developed systematically, without any fundamental shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings;
5 (excellent) - the area is evaluated exceptionally well in the national context and internationally.



IV. EXAMPLES OF EXCELLENCE

Core definition: Excellence means exhibiting exceptional characteristics that are, implicitly, not
achievable by all.

International cooperation within the framework of the 3LoE project that introduced
improvements and innovations to the management studies curriculum is commendable.



V. RECOMMENDATIONS

Evaluation Area

Recommendations for the Evaluation Area (study cycle)

Intended and
achieved learning
outcomes and
curriculum

The study programme fits poorly with the needs of the local and
regional markets. There is not a single module within the study
programme that cannot be studied elsewhere. PK must find a way
to clearly differentiate its study programme and to work with the
market, social partners and employers to redesign the programme
in a way that confers with the needs of local and regional
businesses.

The expert committee has identified a considerable risk of grade
inflation at PK. The committee therefore recommends the use of a
standard normal distribution scheme to avoid situations where 3 /4
of the students get grades equal to or higher than 8 points.

Opportunities for students to personalise their studies are limited.
Free electives should be offered earlier and in greater quantity and
broader use of specialisation tracks should be considered.

Links between science
(art) and studies

PK must develop a dedicated research strategy. The outcome of this
strategy must be a research policy that defines and rewards high-
quality publications and acceptance for participation in well-
established management conferences. The policy development
process ought to be driven by the very teacher-researchers who are
supposed to produce the desired research outcomes. The currently
prevailing culture of fear and “error avoidance” must be changed
into a culture of trust and (self-) motivation, lest PK will fail again to
meet national and international quality standards, particularly in
the field of research. Where there is no high-quality research, there
cannot be the requested transfer towards high-quality teaching.

Student admission
and support

On the one hand, PK claims its programmes are tailored to the needs
of the local and regional economy. On the other hand, PK reports on
low student intakes for several years in a row now. This
contradiction needs to be addressed, preferably in cooperation with
representatives of this very local/regional economy and other
social partners.

More effort should be invested in increasing opportunities and
motivation for inbound and outbound student mobility. With 53
bilateral agreements under Erasmus+, significantly higher levels of
student mobility should be achieved.

Teaching and
learning, student
performance and
graduate employment

It may be difficult to decide whether to appeal and to do so in one
day. More than one day is recommended to give students a realistic
opportunity to appeal.




The HEI should do better to engage with the local employers to
ensure that students graduating from the study field programme
meet the current and future needs of local industry. To this end, a
greater range of local industry stakeholders should be more actively
engaged in the process of curriculum design and alumni should be
putin closer contact with the current student body (by means of, for
example, events, seminars, field trips).

Teaching staff

Internationalisation and staff mobility must be strategically
harnessed to a) analyse and compare working conditions abroad
and at home and b) embrace the internal change that necessarily
results from such analyses and comparisons.

A research incentive system must be implemented that is fair,
transparent, and independent of “case-based” decisions from the
senior management team.

True to the SER, the PK’s vision is to educate entrepreneurial
students. Entrepreneurial students can be trained only by
entrepreneurial teachers. Entrepreneurial teachers require and
deserve an entrepreneurial organisational environment. This, in
turn, requires the transitions from a top-down governed institution
focussed on rule-compliance and error-avoidance to a more
bottom-up governed learning organisation.

Learning facilities and
resources

Enhance the usability and diversify the usage of distance education
classrooms to provide a more comprehensive educational
experience for remote learners.

Expand the availability of infrastructure in the English language to
better accommodate international students' needs.

The strength of the economic growth could be used to expand the
cooperation with companies for new innovations in topics to reach
educational outcomes.

Internationalisation as a goal could be supported by regulations for
the final thesis to use English-written resources.

Study quality
management and
public information

The Alumni the expert panel met during the on-site visit were not
members of the PK Alumni Club. In fact, these Alumni met for the
first time after graduation during the on-site visit. A more
systematic and strategic approach to Alumni management is
required.




VI. SUMMARY

The expert committee would like to thank PK for their efforts in preparing the self-evaluation
report and for organising a site visit.

The expert committee found PK in a state of struggle, both internally and externally. Externally,
the HEI is struggling to attract students in sufficient numbers, is experiencing difficulties with
renovating facilities in historic buildings, and is largely disengaged from its own alumni and
social partners. Internally, the expert committee found a widespread culture of blame, a stiff
research culture with little room or tolerance for innovative work, and a poorly motivated
student body.

The Business Management programme of study is undifferentiated and, in many aspects, generic.
This is an issue for the College because these types of HEIs are supposed to be much closer to
local industry and social partners and thus be able to train specialist graduates capable of
delivering ready value to local and regional public and private organisations. In this respect, the
expert committee witnessed a clash of worldviews. On the one hand, because the Business
Management programme lacks a clearly defined scope and focus, it is not able to attract students
- even existing students do not see attractive post-graduation employment opportunities and the
expert committee repeatedly heard a sentiment that those who can leave the region to seek more
attractive economic opportunities have either already done so or are planning to. The
programme of study is inflexible and incorrect grading practices impair students’ ability to try
harder. On the other hand, employers and social partners reported that business is booming and
that there is a significant and rising demand for qualified graduates. The local chamber of
commerce complained that local and foreign businesses that invest in the region have to resort
to sourcing employees from Kaunas, Vilnius, or even Latvia. The course of action here is clear -
PK needs to re-engage with social partners and local employers (as well as their own alumni) in
earnest to design a programme of study that can address the needs of the local job market.

PK is also severely lagging behind the expectations of the expert committee in terms of its
research performance. A healthy research culture at the institution is non-existent and research
outputs are driven by threats of termination. An institutional research strategy that is formulated
in close collaboration with the faculty from whom these research outputs are expected is missing
but is badly needed. This research strategy must also include a clear and transparent system of
research incentives. Currently, decisions on the allocation of financial or non-financial rewards
for successful outcomes of research are made on an ad-hoc basis by senior management, which
is a textbook way of driving morale into the ground by fostering perceptions of procedural and
distributive injustice among the workforce.

The expert committee was pleased to see real efforts and consequences of internationalisation.
The 3LoE project resulted in tangible improvements to the study programme and the expert
committee saw evidence of international mobility having a positive impact on the competencies
of faculty. However, the development of competencies needn't be so top-down driven and a
higher degree of autonomy should be entrusted to faculty members to develop their own
networks and academic capabilities.



Despite PK residing in buildings of historical significance, the overall state of facilities is
appraised as good. Accessibility is thought through so as to not disadvantage people with
disabilities. The library is equipped with specialist equipment for those with visual impairments.
In terms of other aspects of accessibility, scheduling practices at PK have been praised as very
friendly to those with jobs or family circumstances that prevent regular attendance during
regular hours.

Internal Quality Assurance systems are in place and are compliant with the necessary standards.
Still, some gaps remain as the alumni are largely absent from the QA process.



Vertimas i§ angly kalbos

PANEVEZIO KOLEGIJOS VADYBOS KRYPTIES STUDIJU 2023 M. SPALIO 27 D.
EKSPERTINIO VERTINIMO ISVADU NR. SV4-83 ISRASAS

~

SKVC

STUDIJY KOKYBES VERTINIMO CENTRAS

Panevézio kolegija (PK)
STUDIJU KRYPTIS
VADYBA
VERTINIMO ISVADOS

Eksperty grupé:
1. Prof. Dr. Steffen Roth (vadovas) akademinés bendruomenés atstovas,
. Prof. Dr. Christian Schachtner, akademines bendruomenes atstovas,
. Assoc. Prof. Dr. Adam Jabtonski, akademinés bendruomenés atstovas,

. Assoc. Prof. Dmitrijs Kravcenko, akademinés bendruomenés atstovas,

. Dalia Svelnyté, darbdaviy atstove,

. leva Porutyte, studenty atstove.

Vertinimo koordinatoré - Austéja Pliupelyté

[Svados parengtos angly kalba
Vertima j lietuviy kalbg atliko UAB ,,Pasaulio spalvos*

«

© Studijy kokybés vertinimo centras

Vilnius
2023



Studijy krypties duomenys

Studijy programos pavadinimas

Verslo vadyba

Valstybinis kodas

6531LX062

Studijy programos rusis

Koleginés studijos

Studijy pakopa

Pirmoji

Studijy forma (trukmé metais)

Nuolatiné (3 metai)
IStestiné (4 metai)

Studijy programos apimtis
kreditais

180

Suteikiamas laipsnis ir (ar)
profesiné kvalifikacija

Verslo vadybos profesinis
bakalauras

Studijy vykdymo kalba

Lietuviy

Reikalavimai stojantiesiems

Vidurinis iSsilavinimas

Studijy programos
jregistravimo data

2002 09 03




I1. APIBENDRINAMASIS IVERTINIMAS

Pirmosios pakopos vadybos studijy krypties studijos PanevéZio kolegijoje vertinamos
teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamasias sritis.

. Srities
Eil. .. - . ..
Vertinimo sritis jvertinimas,
Nr. .
balais*
1. | Studijy tikslai, rezultatai ir turinys 2
2. | Mokslo (meno) ir studijy veiklos sgsajos 2
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimais ir absolventy uZimtumas 3
5. | Déstytojai 2
6. | Studijy materialieji iStekliai 3
7. | Studijy kokybés valdymas ir vieSinimas 3
IS viso: 18

*1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy triukumuy, dél kuriy krypties studijos
negali biiti vykdomos)

2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumy, kuriuos biitina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy trikumuy)

4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumuy)
5-I8skirtinés kokybés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)



IV. ISSKIRTINES KOKYBES PAVYZDZIAI

Pagrindinés savokos apibrézimas: iSskirtiné kokybé - tai iSskirtiniy savybiy, kuriy ne visi gali
pasiekti, demonstravimas savo veikloje.

Pagirtinas tarptautinis bendradarbiavimas igyvendinant 3LoE projektg, kurio metu buvo
patobulinta ir atnaujinta vadybos krypties studijy programa.



V. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

Studijy programa menkai atitinka vietos ir regiono rinky poreikius.
Studijy programoje néra né vieno studijy dalyko, kurio nebuty
galima studijuoti kitur. PK turi rasti buda, kaip aiSkiai iSskirti savo
studijy programg iS kity, bendradarbiauti su rinka, socialiniais
partneriais ir darbdaviais, kad studijy programa buty pertvarkyta
taip, jog atitikty vietos ir regiono imoniy poreikius.

Eksperty grupé nustaté, kad PK yra didelé paZymiy infliacijos rizika.
Todél eksperty grupé rekomenduoja naudoti standartine
normaliojo pasiskirstymo schemg, kad buty iSvengta situacijy, kai
3/4 studenty gauna jvertinimus lygius arba didesnius nei 8 balai.

Studenty galimybés individualizuoti savo studijas yra ribotos.
Laisvai pasirenkamieji dalykai turéety buti sitlomi anksciau ir
dazniau, taip pat turéty buti apsvarstytas specializacijy jdiegimas.

Mokslo (meno) ir
studijy sasajos

PK turi parengti specialia moksliniy tyrimy strategija. Sios
strategijos rezultatas turi buti moksliniy tyrimy politika, kuri
apibrézty ir skatinty aukstos kokybés publikacijas ir leidima
dalyvauti gerai Zinomose vadybos konferencijose. Politikos
formavimo procesg turéty valdyti patys déstytojai tyréjai, kurie turi
pateikti tam tikro lygio moksliniy tyrimy rezultatus. Siuo metu
vyraujancig baimeés ir ,klaidy vengimo“ kultirg butina pakeisti
pasitikéjimo ir (savi)motyvacijos kultira, kad PK atitikty
nacionalinius ir tarptautinius kokybés standartus, ypa¢ moksliniy
tyrimy srityje. Jei néra aukstos kokybés moksliniy tyrimuy,
nejmanoma uztikrinti kokybiSko mokymo.

Studenty priémimas ir
parama

IS vienos pusés, PK teigia, kad jos studijy programos pritaikytos prie
vietos ir regiono ekonomikos poreikiy. Kita vertus, PK jau kelerius
metus i$ eilés pranesa apie maZa studenty skaiciu. Sj priestaravima
reikéty spresti, pageidautina, bendradarbiaujant su Sios vietos ir
(arba) regiono ekonomikos atstovais ir Kkitais socialiniais
partneriais.

Reikéty deéti daugiau pastangy, kad buty didinamos atvykstanciy ir
iSvykstanciy studenty mobilumo galimybés ir motyvacija. Pagal
programg ,Erasmus+“ sudarius 53 dviSalius susitarimus, turéty
biiti pasiektas gerokai didesnis studenty mobilumo lygis.

Studijavimas, studijy
pasiekimai ir
absolventy
uzZimtumas

Gali buti sunku nuspresti, ar teikti apeliacijg, ir, juolab, $j sprendimg
padaryti per vieng dieng. Rekomenduojama skirti daugiau nei vieng
dieng, kad studentai turéty realig galimybe pateikti apeliacija.

Aukstoji mokykla turéty tikslingiau bendradarbiauti su vietos
darbdaviais, kad uztikrinty, jog studijy programa baige studentai




atitikty dabartinius ir biisimus vietos pramonés poreikius. Siuo
tikslu i studijy programos rengimo procesa reikéty aktyviau jtraukti
daugiau vietos pramonés socialiniy dalininky, o absolventams
reikéty uZzmegzti glaudesnius rySius su dabartiniais studentais
(pavyzdZiui, organizuojant bendrus renginius, seminarus,
ekskursijas).

Déstytojai

TarptautiSkumas ir darbuotojy mobilumas turi buti strategiSkai
iSnaudojami, kad bty galima: a) analizuoti ir lyginti darbo saglygas
uzsienyje ir savo Salyje; ir b) jgyvendinti vidinius pokycius, kurie
neiSvengiamai atsiranda dél tokiy analiziy ir palyginimy.

Turi buti jdiegta sazininga, skaidri ir nepriklausoma nuo
vyresniosios vadovybés priimamy sprendimy, grindZiamy
konkreciais atvejais, moksliniy tyrimy skatinimo sistema.

PK vizija - ugdyti verslius studentus. Verslius studentus gali mokyti
tik verslis déstytojai. Versliems déstytojams reikéty ir jie nusipelno
verslios organizacinés aplinkos. Tam savo ruoZtu reikéty pereiti
nuo i$ virSaus j apacig valdomos institucijos, orientuotos j taisykliy
laikymasi ir klaidy vengima, prie labiau i apacios j virSy valdomos
besimokancios organizacijos.

Studijy materialieji
istekliai

Pagerinti nuotolinio mokymo auditorijy patogumga ir jvairinti jy
naudojimg, kad nuotoliniu buidu besimokantiems asmenims buty
suteikta visapusiSkesné mokymosi patirtis.

ISplésti infrastruktiiros bei iStekliy angly kalba prieinamuma, kad
buity galima geriau patenkinti tarptautiniy studenty poreikius.

Ekonominio augimo stiprumas galéty biti panaudotas plésti
bendradarbiavimg su jmonémis, kad buty galima diegti inovacijas
Svietimo rezultatams pasiekti.

TarptautiSkuma kaip tikslg buty galima paremti nuostata, kad
baigiamajame darbe turi biiti naudojami angly kalba parasyti
Saltiniai.

Studijy kokybés
valdymas ir
vieSinimas

Absolventai, su kuriais Eksperty grupé susitiko apsilankymo
aukstojoje mokykloje metu, nebuvo PK Alumni klubo nariai. Dar
daugiau, apsilankymo metu Sie absolventai pirmg kartg po studijy
baigimo susitiko aukstojoje mokykloje. Reikéty sistemingesnio ir
strategiSkesnio poZiurio j rySio su absolventais valdyma.




VI. SANTRAUKA

Eksperty grupé noréty padékoti PK uZ pastangas rengiant savianalizés ataskaitg ir organizuojant
apsilankyma aukstojoje mokykloje.

Eksperty grupé nustaté, kad PK viduje ir iSoréje susiduria su sunkumais. ISorés atZvilgiu aukstoji
mokykla sunkiai pritraukia pakankamai studenty, patiria sunkumy atnaujindama patalpas
senuose savo pastatuose ir i$ esmés nebendrauja su savo absolventais ir socialiniais partneriais.
Eksperty grupé nustaté, kad viduje yra placiai paplitusi kaltinimo kultura, grieZzta moksliniy
tyrimy kultira, kurioje maZai vietos ar tolerancijos novatoriSkam darbui, ir menkai motyvuoti
studentai.

Verslo vadybos studijy programa yra nediferencijuota ir daugeliu atZvilgiy bendra. Kolegijai tai
yra problema, nes tokio tipo aukStosios mokyklos turéty biiti daug arciau vietos pramonés ir
socialiniy partneriy, kadangi tada jos galéty rengti absolventus, galinc¢ius teikti didele nauda
vietos ir regioninéms vie$osioms ir priva¢ioms organizacijoms. Siuo poziiiriu eksperty grupé
tapo pasaulézitry susidirimo liudininku. Viena vertus, kadangi verslo vadybos programa neturi
aiSkiai apibréztos apimties ir krypties, ji negali pritraukti studenty - net ir esami studentai
nemato daug galimybiy jsidarbinti po studijy baigimo, o eksperty grupé ne kartg isgirdo
nuomone, kad tie, kurie gali iSvykti i$ regiono ieskoti patrauklesniy ekonominiy galimybiy, jau
tai padaré arba planuoja tai padaryti. Studijy programa yra nelanksti, o netinkama baly skyrimo
praktika maZina studenty norag stengtis. Kita vertus, darbdaviai ir socialiniai partneriai teige, kad
verslas klesti ir kad kvalifikuoty absolventy paklausa labai auga. Vietos prekybos rumai
skundeési, kad vietos ir uZsienio jmonés, investuojancios regione, turi ieSkoti darbuotojy Kaune,
Vilniuje ar net Latvijoje. Veiksmy kryptis Siuo atveju aiski - PK turi i$ naujo uzmegzti rysius su
socialiniais partneriais ir vietos darbdaviais (taip pat su savo absolventais), kad parengty studijy
programa, kuri atitikty vietos darbo rinkos poreikius.

PK taip pat labai atsilieka nuo eksperty grupés lukescCiy, susijusiy su moksliniy tyrimy
rezultatais. Institucijoje neegzistuoja sveika moksliniy tyrimy kultira, o moksliniy tyrimy
rezultatus lemia grasinimai nutraukti darbo sutartj. Triiksta, tac¢iau tuo paciu metu ir labai reikia,
institucinés moksliniy tyrimy strategijos, kuri blty parengta glaudziai bendradarbiaujant su
déstytojais, i$ kuriy tikimasi $iy moksliniy tyrimy rezultaty. Si moksliniy tyrimy strategija taip
pat turi apimti ai$kia ir skaidriag moksliniy tyrimy paskaty sistema. Siuo metu sprendimus dél
finansinio ar nefinansinio atlygio skyrimo uZ sékmingus moksliniy tyrimy rezultatus ad hoc
priima vyresnioji vadovybé, o tai yra standartinis biidas sumazZinti darbuotojy motyvacija,
kadangi yra skatinamas procedirinis ir iStekliy paskirstymo neteisingumo tarp darbuotojy
suvokimas.

Eksperty grupé teigiamai vertina realias tarptautiSkumo pastangas ir jy pasekmes. Jgyvendinant
3LoE projekta buvo apciuopiamai patobulinta studijy programa, o eksperty grupé pamateé, kad
tarptautinis mobilumas daro teigiama poveikj déstytoju kompetencijoms. Taciau kompetencijy
ugdymas neturi buti taip nuleistas i§ virSaus, o déstytojams turéty buti suteikta daugiau
autonomijos, kad jie patys galéty plétoti savo rySius ir akademinius gebéjimus.

Nepaisant to, kad PK veikia istorinés reikSmeés pastatuose, bendra patalpy biiklé vertinama kaip
gera. Prieinamumas apgalvotas taip, kad nebiity sudarytos nepalankios sglygos nejgaliesiems.



Bibliotekoje yra speciali jranga, skirta regos sutrikimy turintiems asmenims. Kalbant apie kitus
prieinamumo aspektus, PK tvarkarasc¢iy sudarymo praktika buvo jvertinta kaip labai palanki
studentams, kurie turi darbg ar Seimg, ir dél to negali reguliariai lankytis kolegijoje jprastomis
valandomis.

Idiegtos vidaus kokybés uztikrinimo sistemos, kurios atitinka biitinus standartus. Vis délto tam
tikros spragos iSlieka, nes absolventai i$ esmés nedalyvauja kokybés uZztikrinimo procese.

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudziamojo kodekso 235
straipsnio, numatancio atsakomybe¢ uz melagingg ar Zinomai neteisingai atlikta vertima, reikalavimais.

Vertéjos rekvizitai (vardas, pavard¢, parasas)



